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AGENDA
09:15am Welcome/Mihi
Karakia
09.20am Opening address - Councillor George Wood, Auckland Council
09:30am Introduction - Rebecca Williams, Director Alcohol Healthwatch
09.40am Auckland Council - Michael Sinclair, Principal Policy Analyst, Community and

Cultural Policy
¢ Planning overview
e Alcohol Programme and Framework

10:00am Questions/Discussion

10:15am Regional Updates

10.30am Morning Tea

11.00am Planning for alcohol-related harm reduction Workshop Session - 1

e What are the key issues?
e What are we doing to respond/address these?

12.15pm Regional Updates
12:30pm Lunch
01:30pm Summaries from Workshop Session 1 (Facilitators)

Planning for alcohol-related harm reduction Workshop Session - 2
e What s our vision?
e What are our priorities and what key strategies will we use in moving

forward?
02:50pm Summaries from Workshop Session 2 (Facilitators)
03:15pm Conclusions/Action Points
Moving forward together — how do we best co-ordinate our efforts?
Evaluation

03.30pm Close/Karakia



